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Singlepoint Change Manager helps you track and     

manage the entire change process right from the source of the change, to   
multi-departmental feedback and input, through to the implementation of the 
change along with the full audit trail and records management. 

We meet many customers for whom change is an ever-present fact of working life and 

often represents one of the most challenging business processes that they have to contend 

with. Of course, “change” can apply to a whole range of subjects, most commonly changes 

to product design and / or manufacturing processes, but also operating environments, 

company structure and many others. Singlepoint is flexible enough to cope with them all. 

Based on the powerful Singlepoint business process design platform, Change Manager will 

help you eliminate your cumbersome, existing manual methods and help you save         

precious time and gain valuable insight into your process to see clearly where the risks and 

delays really are. 
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Five Stage Process 

Change Manager is Adaptable to Suit 
Your Process 

would suit some customers’ processes but not others. Your requirements could be different 
and can easily be incorporated onto the forms ensuring that your users will follow the     
precise process you need them to follow. 

The standard process in Change Manager (which can be amended as needed)     
consists of five stages, designed with direct input from a range of Singlepoint      
customers to follow the logical flow of a controlled change process.  

The five stages are: 

1. Propose Change (includes Change Review Board Assessment) 

2. Initial Evaluation (requires Change Review Board approval to move on) 

3. Investigation (gather input and feedback from multiple departments) 

4. Implementation (includes automated and trackable task management) 

5. Close and Record (controlled approval and full audit trail of  change) 

Possibly more so than any 
other process that we work 
with alongside our           
customers, the process for 
change management can 
vary quite distinctly from 
one customer to another.  

That's why we have built 
Singlepoint to be flexible 
and easily adaptable to your 
processes. 

Take a look at the form on  
the right hand side and you 
will see various drop-down 
menus and fields; these 
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Singlepoint Change Manager is integrated into Singlepoint              

Radar for instant dashboard and management reports. Radar is extremely flexible and     
allows you to report on any aspect of the data being collected and managed within the 
module. Dashboards and reports can be designed to give different views of data to     
different data users and can be exported into other formats such as Excel for further      
manipulation. 

In this way, Singlepoint can be designed to capture the unique way that each of our      
customers work, whilst benefiting from the over arching features such as email alerts,   
automated task management, controlled stage approval, supporting document manage-
ment and of course the full audit trail. 


